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Khai Quat

Con bio Katrina da dén Mississippi ngay 29 thdng T4m, 2005 va trd thanh thdm hoa thién
nhién tdi t& nha't tif tru6c d&€n nay & Hoa Ky. Theo bdo cdo cia FEMA, c6 65,380 ngdi nha &
mién nam Mississippi bi hu hdng hoic phd hly va udc tinh c6 44 triéu thudc Anh khoi xa ban
& mién nam Mississippi. Hiu qué ctia con bdo 14 nhiéu cu din doc theo Mién Duyén H3i Vinh
Mississippi (Mississippi Gulf Coast) khong ¢6 ndi cu tru.

Ti€u bang Mississippi dudgc cap 5.058 ty My kim tir B Phat Tri€n Gia Cu va Do Thi
(Department of Housing and Urban, hay HUD) trong khodn tai trg lién bang 11.5 ty My kim
thong qua HR 2863. Khoan tai trg nay danh cho céc ti€u bang Mississippi, Louisiana,
Alabama, Florida va Texas. Nhitng khodn tién nay dudgc Qudc Hoi chi dinh dung dé “citu trg
sau thim hoa, khoi phuc dai han va tdi thi€t cd s& ha tang tai nhitng khu vurc bi 4nh hudng va
tan ph4 nhiéu nhit do hiu qua cla cdc con bdo & Vinh M& Tay Cd trong nim 2005”. Cd Quan
Phat Trién Mississippi (Mississippi Development Authority, hay MDA) la cd quan dugc tiéu
bang chi dinh chiu trach nhiém di€u hanh cdc quy tai trg CDBG va 1a noi quin ly phan tién
tai tr¢g cho Mississippi trong quy tai tr¢g CDBG Katrina.

Mot phan chuong trinh hinh dong tri gia 3.560 ty M§ kim trong khodn tién tai trg 5.058 ty M§
kim cho ti€u bang va bao gdm Chuong Trinh Tai Tr¢ Gia Chi (Homeowner Assistance Grant
Program), mdt Chuong Trinh Tai Trd cho Chdnh Quyén DPia Phuong danh cho cic vién chitc
x4y cAt va cAp phép, va thanh 14p Vin Phong Ngin Ngira va Piéu Tra Gian Lan (Office of
Fraud Prevention and Investigations).

Céc tu chinh khic dugc dé nghi cho Chudng Trinh Hanh Pong Khoi Phuc Sau Thdm Hoa
CDBG (CDBG Disaster Recovery Action Plan) dang dugc ti€n hanh gom:

e Chuong Trinh Phét Trién Kinh T& va Hdi Sinh Cong Pong (Economic Development &
Community Revitalization Program)
e Chuong Trinh Co S8 Ha Tang Toan Ving (Regional Infrastructure Program)

Tu chinh nay mé td Chuong Trinh Gia Cu Cong Cong (Public Housing Program), chuong trinh
s€ trg gitip khoi phuc dai han bing cdch thay thé€ gia cu cong cong thi€t y&u da cé trude khi bi
con bio trén cin ban it nhat 13 “mot-ddi-mot”. Tdng chi phi dude d& nghi cho chudng trinh
nay, k& ca chi phi diéu hanh MDA, khéng qué 105 triéu My kim. Chi phi diéu hanh s& khong
qud 5 triéu My kim trong sd tién ndy.



Chucong Trinh Gia Cu Cong Cong

Luat phép ti€u bang Mississippi cho phép moi thanh phd, quian hoic nhém quin thanh l1ap co
quan gia cu cdng cong ("Housing Authority"), véi muc dich cung cip chd & khang trang, an
toan va sach sé& cho nhitng cu din c6 1gi tic thAp va rit thiAp, ma néu khong c6 vai hinh thitc
trg gitip ndo d6, thi ho sé& khong c6 gia cu nay. V& phuong dién lich s, cic Co Quan Gia Cu
da phat trién, 1am chii, diéu hanh va quan ly nhitng khu cu tri nhiéu gia dinh va chd yé&u trong
chd vio HUD vé ngudn von phat trién, quy bdo tri, trg gidp tién thué nha va tién trg cap dicu
hanh. Nhitng diéu thda thuin biing hdp ddng dugc trinh bay cu thé trong titng Hop Pong Péng
G6p Thudng Nién (Annual Contribution Contract, hay “ACC”) riéng gitta Cd Quan Gia Cu
riéng biét vi HUD. P€ tao thuin Idi cho viéc phdt trién gia cu va cong ddng trong lanh vuc
hoat dong ctia ho, cic Co Quan Gia Cu cling dugc quy ché€ cho phép thanh Iip cong ty bat vu
1gi phu thudc.

Nim Co Quan Gia Cu & Mién Duyén Hai Vinh Mississippi toa lac tai cdc quan Jackson,
Hancock va Harrison da bi thiét hai nghiém trong do hdu qué cia con bao Katrina: Ving VIII,
Biloxi, Bay St. Louis, Waveland va Long Beach. Sau con bio, HUD d3a hop déng v6i MD
Strum, mdt hing tu vin quin 1y gia cu c6 tru sé tai Indianapolis, Indiana, dé giam dinh mitc
dd thiét hai. MD Strum duyét xét titng hd so phat trién gia cu cong cong va uSc tinh chi phi dé
stta chita/xay cit lai nhitng don vi gia cu bi hu hai. Hon nifa, cling udc tinh c4 sy lam phét do
ting gid vatliéu va nhan cdong do con bdo. Cin cit vao két qua duyét xét ctia MD Strum, bang
sau day trinh bay nhitng hu hai x3y ra theo titng cd quan trong s6 nim Co Quan Gia Cu:

Vung Bay St. Long
VIII * Biloxi Louis Waveland Beach Téong
cdng
Tdng s6 don vi 1,774 670 101 75 75 2,695
gia cu
S6 don vi giacu | 1,664 619 101 75 75 2,534
bi hu hai

S6 don vi gia cu
bi phd hiy (K&
cd so bi hu hai) 26 172 36 75 7 316

Udc tinh gid tri
thiét hai theo

My kim 40.0 50.0 7.5 triéu 11.0 triéu 2.8 triéu | 111.3
triéu triéu triéu

Udc tinh thiét
hai cho mdi don
vi gia cu b1 hu 24 81 ngan 74 ngan 147 ngan 37 ngan 44
hai (My kim) ngan ngan




* Vung VIII trii rong tdng cong 14 quan. 4 Co Quan Gia Cu con lai la “thanh phd riéng bigt”, do d6 Viing
VIII phu trach tat ca cac khu Gia Cu Cong Cong trong ciac quan Harrison, Hancock va Jackson. Hay duyét
qua phu luc ciia tai lidu nay d€ bi¢t dia chi lien lac ciia cic co quan gia cu bi anh huéng.

Dié¢m bé tic, sita doi

Muc dich ctia tu chinh Gia Cu Codng Cong nay 13 cung cip tién tdi trg, vdi s6 tién 1én d&€n 100
triéu My kim, cho nim Cd Quan Gia Cu ¢6 cdc cd s ctia ho bi hu hai vao ngay 29 thang Tam,
2005 do con bao Katrina. Khodn tién tai trg s& dudc tinh dya trén ty 1& thiét hai (M§ kim) clia
tirng Co Quan Gia Cu so v4i tong thiét hai clia tdt cd nim Co Quan Gia Cu. Moi khodn tién
citu trg khan cAp ma HUD da nhan dugc déu dugc chuyén vao truong muc dé tra cho tirng Cd
Quan Gia Cu. Ty thudc vao (i) su chdp thudn MDA va (ii) thda min yéu cau phdp ly 1a phai
diing mot phan trong cdc quy tai trg phat tri€n gia cu nay dé€ phuc vu va lo liéu gia cu cho
"nhitng ngudi c6 1gi titc thap va rat thap", Co Quan Gia Cu nhan dugc quy tai tr¢ CDBG c6
thé€ — nhung khong bit budc — sit dung nhitng khodn tién nay d€ dic dung tai nguyén hién cé
khéc trong viéc phat trién gia cu ¢ gia phai ching nhim phuc vu cho cic cu din c6 thu nhap
thap va rat thAip 8 Mién Duyén Hai Vinh. Ciing c6 thém cdc ngudn trd gitip bao gdbm nhung
khong gidi han cho gia cu ¢6 gid phdi ching nhu tin dung thué, tién ng mién thué, quy tai trg
HOME va Chuong Trinh Gia Cu C6 Gid Phai Chiang (Affordable Housing Program) ctia HOi
Péng Nha Bing Cho Vay Mua Nha Lién Bang (Federal Home Loan Bank Board).

C6 hay khong c6 thém sy trd gitip nhu vy, Co Quan Gia Cu van c6 thé sit dung quy tai trg
ndy d€ xay cat lai va/hoic sita chita cic don vi gia cu cong cong di c6 trude khi bi con bio.
Hon nita, Cd Quan Gia Cu c6 thé sit dung quy tai trg CDBG d€ phat tri€n, 1am chii va diéu
hanh cdc khu cu trd nhiéu gia dinh c6 cdc don vi gia cu thay th€ gia cu cong cong va nhim
phuc vu nhitng ngudi hay gia dinh c6 1di titc tir 60% trd xuéng so véi mic 1gi tic trung diém
ctia khu vire. Chuong trinh phét trién nio di diéu kién vé tin dung thu€ gia cu cho ngudi c6 1gi
tiic thap va ri't thip sé dudc phép thira nhan quyén sd hitu cda nha diu tu nhung ho khdng c6
vai trd trong ban quan 1y hodc diéu hanh ndi cu tri ndy. Moi nha ddu tw nay phdi c6 nghia vu
trong hgp dong quyén s hitu 1a phdi cung cap cho Co Quan Gia Cu co hdi mua lai quyén s&
hitu ctia ho vao cudi mudi lim nim, v6i mic gid t6i thi€u duge Luat Thu€ Vu (Internal
Revenue Code) cho phép.

Moi chuong trinh phét trién nay c6 thé do Cd Quan Gia Cu hay, duéi sy bio trg cia Cd Quan
Gia Cu, mot hiang bat vu 1gi phu thudc clia Co Quan Gia Cu nay ti€n hanh, vd Co Quan Gia
Cu nao cung cip chuong trinh d6 van phdi chiu trach nhiém v6i MDA ddi véi moi quy tai trg
nio dugc cAp qua tu chinh nay. P nhan dudc quy tai trd, ting Co Quan Gia Cu phdi déng y
vdi nhitng diéu sau day:



e C6 mdt cude gidm dinh hu hai méi tir ngudi gidm dinh do ti€u bang chi dinh

e Duy tri, § mic t8i thi€u, s& lugng don vi gia cu c6 gid phai ching da c6 trudc khi bi con
bao

e Moi cong viéc xay cit, xdy cit mdi hoic stra chita (khoi phuc), déu phii theo Bo Luat
Xay CAt Quéc T€ 2003 (International Building Code (IBC) of 2003)

e Nén cida cdc don vi gia cu xay ciAt mdi phdi c6 dd cao phit hdp vdi @6 cao tranh ngap lut
theo tham vin FEMA hoic bdn dd thudng truc cia FEMA sau d6 va moi don vi gia cu
phdi ddp ng nhu ciu di lai cda ngudi tan tit theo yéu cau vé CDBG.

e Cung cAp moi hd so ddu thau, k& hoach va héa don vé stta chita/xay cat lai cho Quan Ly
XAy Cat ctia Ti€u Bang (State’s Construction Manager) d€ xem xét va phé duyét; k&
hoach nay nhim gidm t6i da chi phi bdo tri trong tuong lai qua cdc sach lugc thi du nhu
x4y cAt ti€t kiém ning lugng

e Cung cip bing ching vé tdng s6 tién tai trg theo quy dinh cia MDA va Quin Ly Xay Cat
ctia Ti€u Bang d6i véi moi dé 4n

e Cung cip bing chiing vé cich lvu chuyén tién mit trong tuong lai d€ duy tri cdc hoat dong

e Giif mic bdo hi€m 100% trong gid tri thay th& ctia khu cu trd d6i véi moi loai nguy co

e Cung cip chitng thyc thudng nién cho ti€u bang ddi v6i moi don vi gia cu khong phu thudc
HUD @€ bdo ddm mdt sd lugng t5i thi€u trong 100% don vi gia cu c6 gia phdi ching hién
c6 trudce khi bi bao van 1a cdc don vi gia cu ¢6 gid phdi ching

Cach tinh toan quy tai trg

Tirng Co Quan Gia Cu s& nhin dudc quy tai trg dua trén ty 1 thiét hai cla riéng ho trong tdng
sO thiét hai gop chung x3y ra ddi vdi tit cd nim Co Quan Gia Cu. SO tién nay dudc tinh todn
dua trén két qui gidm dinh thiét hai dudc ti€u bang chap thuan. Thi du vé cich tra tién nhu
sau:

Téng s6 thiét hai ddi v4i tit cd nim Co Quan Gia Cu $110,000,000
Thiét hai ddi v6i Co Quan Gia Cu XYZ $ 40,000,000
Ty 1¢ thiét hai so v6i tdng so thiét hai 37%
Téng s6 tién tai trg clia ti€u bang hién c6 cho tit cd nim Co Quan Gia $100,000,000
Cu

S6 tién tai trg dd diéu kién cho Co Quan Gia Cu XYZ $37,000,000
Trir b6t: Tién tdi trg khan cAp d3 nhin dugc trude day tir HUD ($7,000,000)
Tién tai trg dugc diéu chinh cho Cd Quan Gia Cu XYZ — Luu y 1 $30,000,000

Luu y 1: Thi du nay khong tinh nhiéu van dé cé thé xdy ra trong liic sita chiva/xdy cit Iai don vi gia cur.
Nhifng vin dé nay bao gom, nhung khéng gidi han, cic diéu nhir sau:




° Vai chuong trinh phit trién co thé duoc xiy cat lai vdi tiéu chuin cao hon va ké cd don vi
gia cu' theo gid thi truong. MDA chi tii tro’ cho nhifng don vi gia cu’ cong cong. Chi nhin
dug'c quy tai tro’ nay bing cdch chi dinh nhitng don vi gia cu’ céng cong doi vdi toan bé don
vi gia cur trong chuong trinh phat trién.

o Vai chuong trinh phit trién ciing cé thé co thém nguén tai tro' thi du nhir tin dung thué,
v.v... Chi tai trg' s6'tién tai tro’ con thiéu cho phin don vi gia cu cong cong.

Tién tai trg trong s6 tién nay sé& bi gidm trir ddi v6i moi khodn tién tii trg khdn cAp da nhin
dugc tir HUD trude khi ban hanh tu chinh nay. Hon nita, qu§ tii trd ciing dugc gidi han dén chi
phi thay th&€ clia cin nha cho thué gia cu cong cong. Chi phi uyén chuyén nhu 14p k& hoach,
ki€n tric/thiét k& cong trinh s& dugc giéi han dén 15 % tdng s6 tién tai trg.

Giaum Saut

Quédn Ly Xay Cat ciia MDA, dudc chon qua thii tuc RFP, s& duyét xét moi thong tin vé khu cu
trd va tinh chinh x4c cling nhu thudng xuyén ti€n hanh nhiéu cudc ki€m tra tai hién trudng.
Gidm S4t Vién CDBG clia MDA va Phian Ban K& Todn cla ciing thudng xuyén ti€n hanh
nhitng cudc ki€m tra va chinh Iy tai hién trudng d€ bdo ddm moi chi phi déu dudc gidi trinh
thda ddng. Nhan vién ddm duong trich nhiém sé& bdo cdo dong thdi véi Trudng Giam Poc Tai
Chinh (CFO) ctia Co Quan Phit Trién Mississippi va Vin Phong Thong Pdc Ti€u Bang
Mississippi.

Ti€u bang quy dinh cic Co Quan Gia Cu Cong Cong nhin dugc quy tai trd theo tu chinh nay
phdi ky nhitng hdp dong noi nhian phu véi MDA. Trong s6 cdc diéu khodn khéc, nhitng hop
dong nay doi hdi phdi thudng xuyén bio cdo vé tié€n trinh, cho phép MDA duyét xét cdc hd sd
va va ndi tdi trg, cling nhu trinh bay cic tiéu chudn mua hang da théa thuin.

2, A A A or 2
Cac Yéu Cau ve Kiem Toan

Nhitng khodn tién tai trg dugc cip theo chuong trinh ndy 13 d6i tuong cho cic yéu cau vé
ki€m todn trong Pao Luit Ki€ém Todn Pon 1996 (Single Audit Act of 1996) va Thong Tu A-
133 cia OMB (OMB Circular A-133).

Piéu Tra va Bai Trit Hanh Vi Gian Lan, Lam Dung va Quan LY Y&u Kém

MDA hdp tic v6i HUD nhim hoach dinh cdc thi tuc d€ bai trir nhitng trudng hgp gian lan,
lam dung, va/hodc quan ly y&u kém. Quin Ly Xay CAt duy tri hé thdng theo doi va lam sdng
td van dé, d€ MDA duyét xét trén cin ban thudng 1&. Hon nita, Kiém Todn Vién ctia Ti€u
Bang Mississippi (Auditor of the State of Mississippi) cling c6 mot nhém diéu tra dudc chi
dinh d€ diéu tra cdc trudng hgp nghi ngd gian 1an.



Pé€ ting cudng kha ning hién c6 clia ho, MDA hgp ddng véi mot chuyén gia ki nghé (Quan
Ly Xay Cat) thanh thao nhitng van dé lién quan d&n chuong trinh. Quin Ly X4y CAt nay chiu
trdch nhiém chdnh trong viéc gidm sat xdy c4t, ciing nhu diéu hanh v phan phdt cic quy tai
trg theo hdp ddng tai trg va khong hé khoan dung cho nhitng trudng hgp lanh gdp ddi quyén
1gi va gian 1an.

Phan Phat Quy Tai Trg

S& phan phdt quy tai trd cho nim Co Quan Gia Cu khi bit diu xay dung d€ tai trg cho chi phi
clia cdc chuong trinh phdt trién gia cu dudc ti€n hanh theo Tu Chinh nay. N6i chung, moi quy
tai trg déu dugc phan phat trén co s “rit tién” cho Co Quan Gia Cu khi ho phdi chi trd cho
nhitng cong viéc va duge Quin Ly X4y Cat cia Ti€u Bang chdp thuin. Hon nita, ciing sé& giif
lai 5% sau cluing trong s6 tién tai trg cho d&€n khi Quan Ly X4y C4t thuc hién xong cudc ki€m
tra 1an cudi cing. Trudc khi c¢6 thé nhian dugc quy tdi trg, tiing Co Quan Gia Cu phai hoan tit
cac tai liéu sau day: (i) chirng thuc c6 ky tén cta ﬁy Vién Hoi Pong Co Quan Gia Cu (Board
Members of the Housing Authority) 12 vAn thanh thit trong moi thong tin dugc ndp trong thi
tuc nay, (ii) miu mién trir c6 ky tén cia Cd Quan Gia Cu d6i v6i moi khi€u nai chanh quyén
ti€u bang va lién bang, (iii) bing ching vé bdo hiém day du, (iv) bing chitng cho thiy viéc
x4y cAt da theo ding IBC 2003, va (v) bing ching cho thidy quy tai trg dugc dung cho cdc don
vi gia cu théa méin cdc yéu ciu phdp ly dudc quy dinh d6i v6i Co Quan Gia Cu 1a phdi phuc
vu cho “ngudi cé 1di tic thap va rat thap”.

Gdi Don Khi€u Nai

HUD sé& nhan moi don khi€u nai trinh bay trudng hgp vi pham cu thé quy ché hay quy dinh
ciia diéu luat, k€ cd quy dinh cia Qudc Hoi, tai Tru S8 Chdnh, Vin Phong Khu Vuc hoic
Hién Trudng va chuyén cho vin phong tiéu bang thich hgp d€ gidi dap.

Nhitng Hoat Pong Pu Piéu Kien va Muc Titu Quoc Gia

Nhitng hoat dong dd diéu kién trong chuong trinh nay bao gém:

1) Chi phi 1ap k& hoach va diéu hanh dudc dy tri khdng qui 5% (5 triéu My kim). Khong
4p dung riéng ré tiéu chuin muc tiéu qudc gia cho cdc hoat dong 1ap k& hoach va
diéu hanh.

2) Khoi phuc, xay cit lai, va xdy cit mdi gia cu trong khudn khd ctia Chuong Trinh Gia
Cu Cong Cong — 1&én dé€n 105 triéu M§ kim — Chuong trinh nay d4dp ¢ng muc tiéu qudc
gia cho ngudi c6 10i titc thiAp va vira phai bdi vi nhitng han ché vé 1gi tic s& dugc bo
tri noi cu trd trong cdc don vi gia cu cOng cong.



Piéu Kien Thuc Thi

MDA hdp tac véi HUD dé hoach dinh va thuc thi cdp d6 cong viéc can thi€t cho tirng du 4n.

Chuong Trinh Chung Mississippi dé Khoi Phuc Sau Tham Hoa

Ti€u bang dang khdi xuéng chuong trinh khoi phuc ngidn han va dai han bén vitng & cic cip
chanh quyén tiéu bang va dia phuong qua ti€n trinh Khodi Phuc Ti€u Bang Mississippi (MS
Renewal) (Www.mississippirenewal.com) va fly Ban ctia Thong P&c (Governor’s

Commission) (Www.governorscommission.com). Mot phan trong ti€n trinh khoi phuc, tiéu
bang kéu goi nhitng nha hoach dinh cling nhau hoach dinh tit ¢4 cdc bién phdp ky luat va
chuong trinh ciing nhu 1ap k€& hoach phdi tri xuyén sudt nhiéu chuong trinh khic nhau. Hon
nita, ti€u bang ciing dang hop tdc vdi ti€n trinh 14p chuong trinh khoi phuc dai han ESF-14 ciia
chanh quyén lién bang.

Chuong Trinh Tham Gia cia Cu Dian

MDA sé trung cau dian y vé tu chinh nay cho Chuong Trinh Hanh Pong. Hon nita, MDA ciing
doi hdi cdc Co Quan Gia Cu Cong Cong (PHA) phai cdng bd chuong trinh xay cat lai va stta
chita cda ho d€ trung cdu dian y dia phuong. MDA s& nhin dugc ban tém lude cic y ki€n nay
va tiing gidi ddp ciia PHA trudc khi phé chudn quy tai trg.

Trung CAu Dan Y

Ti€u bang Mississippi cong bo du thio tu chinh nay d€ trung cdu din y. Bin thio chudng trinh
nay hién c6 tai cdc tru s§ tda 4n quin va vin phong diéu hanh, va tda d6 chdnh. Y kién c6
thé gdi qua dudng dién sao (fax) d&€n s6 601-359-9280. Ban thdo chuong trinh nay ciing hién
c6 trén mang IuSi (Internet) tai www.mississippi.org. Hién c6 miu gép y tai dia di€ém mang
1u6i d6 hoidc c6 thé gdi y ki€n qua dudng buu dién. Nhin cic y ki€n trudc ngay 16 thang Sdu,
2006 d€ duyét xét. C6 thé cé nhitng thay d6i vao lic d6 va sau d6 sé& dé trinh tu chinh cudi
cling cho Chuong Trinh Hanh Pong dén HUD dé& phé duyét.
Phu Luc

Region VIII Housing Authority (Co Quan Gia Cu Vung VIII)
bia chi lién lac: JP Lawrence

P.O. Box 2347

Gulfport, MS 39505-2347

(228) 863-6272 Ext. 114



Biloxi Housing Authority (Co Quan Gia Cu Biloxi)
bia chi lién lac: Tom Nolan

P.O. Box 447

Biloxi, MS 39533

(228) 374-7771 Ext. 218

Bay St. Louis Housing Authority (Cd Quan Gia Cu Bay St. Louis)
bia chi lién lac: Demetria Crumbley

601 Bienville Street

Bay St. Louis, MS 39520

(877) 755-1565

Waveland Housing Authority (Co Quan Gia Cu Waveland)
Dia chi lién lac: Karen Ladner

500 Camille Circle

Waveland, MS 39576

(228) 467-4247

Long Beach Housing Authority (Cd Quan Gia Cu Long Beach)
bia chi lién lac: Kathy McCaleb

102 N. Girard Avenue

Long Beach, MS 39560

(228) 863-8256



